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Selectboard Meeting 
Tuesday, October 10, 2017 

AGENDA NOTES 
 
7:00  
 
1. **Call to Order 
 
2. *Approval of Agenda 
 
7:05 3. *Approval of Minutes of September 26, 2017 Regular Selectboard Meeting  
 
4. **Citizen Comments [Opportunity to raise or address issues that are not otherwise 
included on this agenda] 
 
7:10  
 
5. *Consideration of Application for a First Class Liquor License and Entertainment Permit – 
The Rough Cut – 51 Main Street  
 
Requested action:  Approve an application for a new 2017 First Class Liquor License and 
Entertainment Permit for 2MJ, LLC, dba The Rough Cut, at 51 Main Street. 
 

Town Clerk Ann Webster will review a first-time First Class Liquor License application 
and Entertainment Permit for The Rough Cut, a new restaurant occupying the former 
51 Main at the Bridge space.  The applications and signed public safety inspection 
form are included in your packet, for reference. 
 
The Entertainment Permit application pertains to the installation of a mechanical bull 
on premise, which the owners propose to make available for customer use from 
Wednesday to Sunday, 4:00 – 10:00 p.m.  The application states that all safety and 
insurance requirements have been adequately addressed. 

 
In your packet: First Class Liquor License Application & Entertainment Permit Application for 
2MJ, LLC 
 
Recommendation:  If the Board is amenable, the following motions would be in order: 1) to 
approve the application for a 2017 First Class Liquor License and Entertainment Permit for 
2MJ, LLC, dba The Rough Cut, at 51 Main Street; 2) to approve an Entertainment Permit 
application for 2MJ, LLC, dba The Rough Cut, at 51 Main Street. 
 
7:15  
 
6. * Chief of Police Tom Hanley regarding Replacement of Logging Recorder for Radios 
and Telephones 
 
Requested action:  Approve Chief Hanley’s request to replace the police department’s current 
radio and telephone logging recorder with a leased unit from NH-based Acorn Recording 
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Solutions under the Sole Source provisions of the Town’s Purchasing Policy, for a total cost 
of $15,361.05 
 

Tom Hanley will present his request for the approval of a large Purchase Order under 
the Sole Source provision of the Purchasing Policy.  In a memo to Town Manager, 
Kathleen Ramsay, included in your packet, Tom explains that the leased logging 
recorder currently in use by the department costs the Town over $11,000 annually and 
requires three separate contracts – for software, equipment and service contract – 
whereas Acorn offers a bundled package and a five-year lease option that will reduce 
the PD’s cost by $7,400 annually.  At the end of the lease period, the Town will own 
the equipment. 
 
Tom further notes there are no VT-based companies that provide this equipment, 
while Acorn is becoming the company of choice for many police departments. 
Because the total lease cost over five years of $15,361.05 exceeds the Town 
Manager’s approval authority, Tom is requesting that the Board approve the purchase 
as a Sole Source exception to the Purchasing Policy. 

 
In your packet:  1) October 2, 2017 memo from Hanley; 2) PO for Acord Recording Solutions 
 
Recommendation: If the Board is amenable, a motion would be in order to approve a 
Purchase Order, under the Sole Source provisions of the Town’s Purchasing Policy, in the 
amount of $15,361.05, to replace the police department’s current radio and telephone logging 
recorder with a leased unit from Acorn Recording Solutions, under a new five-year lease 
term. 
 
7:20  
 
7. *Consideration of Library Trustees’ Request for Selectboard Resolution Supporting 
the Goals and Vision of the Ilsley Library Building Feasibility Study of August 2017.  
This agenda item is an opportunity for the Board to continue its discussion, begun at the 
September 26th meeting, regarding John Freidin’s request for a Selectboard statement of 
support for the Ilsley Library expansion project and capital campaign. 
 
7:35  
 
8. Discussion of Next Steps in Middlebury’s Economic Health Initiative 
 
8.a. *Recruitment of Economic Health Committee.  At the recommendation of the 
Economic Health Task Force, the Town advertised in August for persons interested in serving 
on a new Economic Health Committee that would be charged with reviewing applications for 
a Town Revolving Loan Fund and advising the Selectboard on local economic development 
issues.  At this time, no one has stepped forward to express interest in serving on such a 
committee.  This agenda item is an opportunity for the Board to discuss next steps toward 
acting on the Economic Health Task Force’s recommendation. 
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8.b. *Appointment of Task Force to Develop Recommendation on Aqua ViTea’s 
Application for Tax Stabilization. 
 
Requested action:  Consider the formation of a Task Force charged with evaluating Aqua 
ViTea’s Tax Stabilization application and developing a recommendation for the Board’s 
consideration. 
 

As a follow up to Aqua ViTea’s application for Tax Stabilization, presented by CFO 
Jordan Benjamin on September 26th, Town Manager Kathleen Ramsay will discuss a 
proposal for the appointment of a short-term Task Force as a next step.  Such a panel 
could comprise 3-to-5 individuals, who would be charged with reviewing Aqua ViTea’s 
application for conformance to the goals and requirements of the Town’s Tax 
Stabilization Policy and making a recommendation regarding approval for the 
Selectboard’s consideration.  A potential timeline for the Task Force’s work could be 
as follows: 
 

 October 10 – Board makes decision regarding appointment of Task Force and 
discusses desired skills and background of members to be appointed 

 October 24 – Board appoints Task Force 

 October 25 to November 8 – Task Force meets once or twice to review 
application and develop recommendation 

 November 14 – Task Force reports out to Board and Board takes formal action 
on Aqua ViTea’s application 

 
As an ad hoc committee of the Selectboard, the Task Force’s meetings would be 
subject to the Open Meeting Law and open to all interested members of the public.  
The Board may elect to finalize the size of the Task Force on October 24th, based on 
how the discussion develops regarding potential members. 

 
Recommended action:  If the Board is amenable with this approach, a motion would be in 
order to endorse the formation of a Task Force to evaluate Aqua ViTea’s application for Tax 
Stabilization with Task Force appointments to be made at the Selectboard’s October 24th 
meeting. 
  
7:50  
 
9. *Update on Downtown Bridges Replacement Project.  Community Liaison Jim Gish will 
briefly the results of a recent community survey seeking input regarding this summer’s 
Temporary Bridges Installation Project.  He will also touch upon several items relative to 
planning the next phase of the overall project.  Jim’s project update report is included in your 
packet, for reference. 
 
In your packet: October 10, 2017 Rail/Bridge Project Update 
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8:00    
 
10. *Extension of Sewer Usage Agreement with Agri-Mark. 
 
Requested action:  Approve the Eighth Amendment to the Agri-Mark Sewer Usage 
Agreement, extending the current agreement to January 1, 2018. 
 

The Town’s current Sewer Usage Agreement with Agri-Mark expired on October 1st. 
Town Counsel has prepared an amendment extending the agreement to end of the 
year, while the Town and Agri-Mark continue to negotiate the terms of a new.  All 
existing terms and conditions will remain in effect until the extension expires on 
January 1, 2018. 
 

In your packet: Eighth Amendment to Agri-Mark Sewer Usage Agreement 
 
Recommendation:  If the Board is amenable, a motion would be in order to authorize Town 
Manager Kathleen Ramsay to sign the Eighth Amendment to the Agri-Mark Sewer Usage 
Agreement, extending the current agreement to January 1, 2018 
 
8:05  
 
11. **Discuss Next Steps for Engaging College in Potential Community Broadband 
Partnership.  This agenda item is an opportunity for the Board to begin to consider how to 
advance a discussion begun during the Town-College Lunch on July 14th regarding 
strategies for expanding community broadband access.  The following excerpt from the 
Highlights for the July 14th meeting provides additional context: 
 

Topics of Mutual Concern. 
- Broadband.   Susan Shashok noted interest in working with the College to start a 

conversation about improving access to broadband in the community.  One concept 
that has been suggested is exploring the cost of the College broadening its signal, Susan 
said.  David Donahue thought, though somewhat dated, the Tilson study on broadband 
should be reviewed as well.  Kathleen Ramsay said that she would send the study to 
David Provost, Executive Vice President for Finance & Administration, as David 
Donahue suggested. 

 
8:15  
 
12. *Approval of Check Warrants 
 
A motion would be in order to approve total expenditures in the amount of _____________, 
consisting of ____________ for accounts payable, and _______________ for payroll, for the 
period September 27, 2017 through October 10, 2017. 
 
13. *Town Manager’s Report 
 
13a. Update on GMNF Staffing in Middlebury.  In response to a question raised under 
Board Member Concerns on September 26th, Kathleen contacted District Ranger Chris 
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Mattrick to request an update on the Park Services’ staffing plan for Middlebury following the 
closing of the Middlebury District Office on September 29th.  Chris reports that the Park 
Service will have a staff member stationed at the Addison County Chamber office at 93 Court 
Street, Monday – Friday from 9 a.m. to 4 p.m., through October, and then on Thursday – 
Friday from 9 a.m. to 4 p.m. in November and December.  Staffing will likely be only 1-day 
per week during the winter months and then will return to part-time staffing in April next year. 
 
In your packet: September 29th email from Mattrick 
 
13b. Follow Up on Academy St. ACTR Hub Planning.  The ACTR Bus Hub Relocation 
Working Group is currently reviewing the 50% design plans for the Academy Street hub 
submitted by Resource Systems Group (RSG).  Planning & Zoning Director Jennifer Murray 
reports that a Zoning Permit and Work-in-the-Right-of-Way Permit will be provided by the 
Town once RSG has submitted the 100% plans for final review. 
 
In your packet: 1) ACTR Bus Hub 50% Design Plans; 2) Current and proposed ACTR bus 
stop designs for Main Street 
 
14. **Board Member Concerns 
 
15. *Executive Session – Personnel & Legal Matters 
 
Two separate sets of motions will be needed to enter into Executive Session: 
 
First set of motions: 
1.  In accordance with Vermont’s Open Meeting Law requirements, I move that the Board find 
that premature general knowledge of the consideration of a personnel matter would clearly 
place the Selectboard at a substantial disadvantage, because the Select Board risks 
disclosing its litigation strategy if it discusses the personnel matter in public.  
 
2.  I further move that the Board enter into Executive Session to discuss a personnel matter, 
under the provisions of Title 1, Section 313(a)(1) of the Vermont Statutes. 
 
Second set of motions: 
1.  In accordance with Vermont’s Open Meeting Law requirements, I move that the Board find 
that premature general knowledge of the consideration of a legal matter would clearly place 
the Selectboard at a substantial disadvantage, because the Select Board risks disclosing its 
litigation strategy if it discusses the legal matter in public.  
 
2.  I further move that the Board enter into Executive Session to discuss a legal matter, under 
the provisions of Title 1, Section 313(a)(1) of the Vermont Statutes. 
 
16. **Action on Matters Discussed in Executive Session 
 
8:30  
 
17. *Adjourn 


